
 

 

 

 

Motion to approve 2019 budget must be made by Treasurer at January 15, 2019 

Membership meeting.  All Members will receive 2018 budget review/ 2019 proposed budget 

prior to meeting. 

2019 Proposed 

Budget 

 2018 Approved 

Budget  2018 YTD Actuals 

2018 ANNUAL PROJECTED EXPENSE

EXECUTIVE DIRECTOR ANNUAL  $                  66,000.00  $             60,000.00  $                60,000.00 

Publicity (PR)  $                  15,000.00  $             20,000.00  $                11,650.00 

CHRISTMAS ON LAS OLAS (inlcuding 

commissions)

 $                  90,000.00  $             85,000.00  $                84,290.11 

Website SEO & Maintenance  $                  12,000.00  $             10,000.00  $                10,528.00 

OFFICE SUPPLIES & EQUIPMENT  $                    3,000.00  $               5,000.00  $                   4,403.00 

TELEPHONE  $                    1,000.00  $               1,000.00  $                      857.11 

LEGAL & ACCOUNTING  $                    2,500.00  $               3,000.00  $                   2,469.00 

MISC (meals and ent)  $                    3,000.00  $               5,000.00  $                   5,875.90 

Printing & Shipping  $                        500.00  $                   800.00  $                      593.00 

MAP & GUIDE Design,Print, Sales 

Commission

 $                  17,000.00 

 $             21,500.00  $                16,596.00 

Map & Guide Distribution (previously 

coverd by LOC)

 $                  15,000.00 
 $                20,890.84 

Light Maintenance  $                                 -    $               5,000.00  $                12,178.00 

Marketing / Advertising Contingency  $                                 -   
 $             10,000.00 

 $                   2,441.00 

INSURANCE  $                    1,500.00  $               1,500.00  $                   1,267.00 

Discretionary Fund  $                    4,000.00  $               2,000.00 

NEW Exotics on Las Olas  $                  28,000.00  $                            -    $                15,525.04 

TOTAL  $               258,500.00  $           229,800.00  $        249,564.00 

2018 PROJECTED INCOME

CHRISTMAS ON LAS OLAS  $               100,000.00  $           105,000.00  $                90,500.00 

MAP & GUIDE 2011 ADVERTISERS  $                  20,000.00  $             22,000.00  $                21,841.00 

NEW Map & Guide Sponsor (not 

guranteed)

 $                  10,000.00 

LAS OLAS ART FAIR - 3 STREET  $                  50,000.00  $             50,000.00  $                50,000.00 

LAS OLAS ART FAIR - POSTER SALES  $                    2,500.00  $               2,500.00  $                   2,417.00 

FOOD & WINE FESTIVAL  $                  20,000.00  $             20,000.00  $                20,000.00 

MEMBERSHIP DUES  $                  30,000.00  $             27,000.00  $                31,175.00 

City Light Re-Imburse (Rec $3269 waiting 

on $2500 ck)

 $                                 -   
 $                            -   

 $                   5,769.00 

LOBI Magazine (no longer rec revenue)  $                                 -    $               5,000.00  $                   2,073.00 

NEW Exotics on Las Olas  $                  28,000.00  $                            -    $                24,917.00 

Deferred Revenue for 2017 =  

$31714.00  $                            -   

 $                31,714.00 

TOTAL  $               260,500.00  $           231,500.00  $        280,406.00 
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